Animal Core Lab Procedures and Policies 2014

Animal Core Lab Procedures and Policies – NW636
1. Restricted Access Room – only personnel who are involved in animal studies are allowed in the room.

2. Aim to keep stress levels to a minimum in the room.

a. Keep radio level to a minimum at all times.  Should not be loud and not interfere with normal conversation.

3. Anesthetized animals should never be unattended – not only per IACUC policy but also for experimental outcome.  Animals must be monitored at all times – this includes anesthetized animals until they have righted themselves.

4. When necessary to leave an anesthetized animal, arrange for another knowledgeable lab person to observe your animals until you can return.

5. Experiments are THE priority – arrange your errands on your lunch hour.

6. Experimental time points should be strictly adhered to at all times.  If necessary to shorten a timepoint make a note on your run sheet and inform the study PI. 
7. All experiments are on the “Y” drive. Experimental design information and animal number/treatment can be found on this site. 
8. Animal Surgeons are not and cannot be responsible for the entire study.  Due to the length of the procedure (2 hours shock/4 hours resuscitation, for example), the surgeons cannot possibly get everything accomplished in their workday.  This necessitates the study PI assisting with some procedures. These can include:

a. Periodically observing the animals while the animal surgeon attends to other business outside of the room.

b. Assisting with tissue harvest and preps.  The time involved in retrieving all of the organs, blood, and tissue fixation requires the study PI.  If the study PI is requesting fixation of tissues for histology, then they are responsible for fixation or making arrangements with the histology/immunoflurescence expert for planning.  This may/will require evening and weekend time to complete per CBI protocol – plan accordingly.  

c. Drug administration – This is the study PI’s responsibility to ensure that the pre- and/or post-trauma injections occur.  Arrangements can be made through the lab staff if necessary, the study PI is ultimately responsible.  If a member of the lab staff is performing the injections, the study PI is responsible for making sure the injection is ready to be given (mixed to proper dilution) and the technician knows the dosage and/or volume to give.
9. Any changes to established procedures MUST be discussed and approved before implementing.  This pertains to a change in anesthesia methods to animal model changes or any change that may be deemed inconsequential.
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